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Corporate governance

Neil Johnson
Non-executive 
Group Chair

//At a time of heightened 
world conflict, the 
Company’s clear, 
proportionate and 
well-embedded 
system of corporate 
governance, which 
effectively supports 
and guides how we 
deliver against our 
mission and objectives, 
is key to giving our 
customers, partners 
and shareholders 
transparency and 
confidence in how 
our Company executes 
against its strategy.//

Environmental, Social and Governance 
(ESG) 
QinetiQ is committed to responsible and 
sustainable business practice and is proud to 
be acting as a catalyst, by driving and leading 
these important issues within our sector. During 
the year, the Board have had many discussions 
on how to best keep evolving our approach to 
ESG matters including our Net-Zero programme 
and the evolution of non-financial reporting . As 
part of our regular business review, we are able 
to oversee and monitor management of ESG 
aspects, which are being delivered through our 
ESG function. We are proud of the significant 
progress made to date on our ESG strategy and 
programmes, and we continue to support the 
business in its ambition to embed this further 
into corporate strategy and decision-making.

Health, safety and wellbeing 
At QinetiQ, health, safety and wellbeing remain 
our number one priority. Our commitment to 
look after our people, customers and visitors 
while ensuring the public is never harmed by the 
work we do is at the heart of our culture.

This year, considerable effort has been made to 
further enhance the Company’s safety culture, 
especially at senior leadership level, and further 
information on health, safety and wellbeing can 
be found on page 48.

Culture 
Promoting a culture of openness and debate in 
the Boardroom is one of my key responsibilities 
as Group Chair, and as a Board we play an 
important leadership role in promoting the 
desired culture throughout the organisation. By 
spending time with the business and its people, 
the Board and I have seen that the culture and 
values of QinetiQ (integrity, collaboration and 
high performance), are clearly embedded and 
are genuinely lived. In QinetiQ, I have found 
a culture that is grounded, responsible and 
humble, where people have confidence in their 
capabilities and our strategy, with a strong 
desire to learn and develop. The Company 
continues to spend considerable time on 
engagement with our people to embed and 
harness the benefits of our Company values.

Introduction to 
Governance

Group Chair introduction

The following corporate 
governance statement 
provides an overview of 
the system of governance 
adopted by the Company 
and will enable our 
shareholders to evaluate 
the manner in which UK 
Corporate Governance 
Code Principles and 
Provisions have been 
applied by the Company 
for the year ended 
31 March 2024. 
Key Board activities
During this reporting year, the Board has made 
improvements to its Board Diversity Policy, 
announced the commencement of a £100m 
share buyback programme and has overseen 
a number of changes to the make-up of the 
Board. The Audit Committee has been planning 
to implement the changes to the audit, risk 
and internal control provisions in the recently 
published 2024 UK Corporate Governance 
Code, as well as the proposed changes in the 
non-financial reporting and audit environment.

A fuller summary of the Board’s activity during 
the year can be found on page 87, and further 
information about the Group’s stakeholder 
engagement can be found on page 65.

I have already covered a number of areas in the 
Group Chair Statement earlier in this Report, so 
rather than repeat those comments, I set out 
below a few further additions.

Board succession and evaluation  
of the Board’s performance
I have already set out in the Group Chair 
Statement, earlier in the Report, the changes 
that are being made to the composition of 
the Board and I will say more about this in the 
Nominations Committee Report.

Central to setting the correct tone is the review 
of the Board’s own performance. Following 
on from the external assessment carried out 
in FY22 and FY23 by Tom Bonham-Carter of 
The Effective Board LLP, an internal review was 
conducted in FY24 to assess how the Company 
is progressing against the last two years’ 
recommendations. Please see pages 97 to 98 
for details of the outcome of the review.

Remuneration 
During the year, the Board’s Remuneration 
Committee has focused on ensuring that the 
Remuneration Policy approved at the 2023 
AGM is operating as intended, to reward, retain 
and incentivise appropriately the Executive 
Directors who are driving the Company’s 
success. It has done so by seeking to ensure 
that the Company’s remuneration schemes and 
their outcomes for Executive Directors continue 
to be transparent, aligned with the Company’s 
strategy and also aligned with the interests of, 
our shareholders and the returns we deliver 
to them. 

The Company has also continued to enhance 
the reward schemes for its people, aimed 
at supporting them with the continued high 
cost-of-living in a number of its home countries, 
including additional support through a hardship 
fund available to those who have been 
most affected.

Application of the provisions of the 
2018 UK Corporate Governance Code 
(the “Code”)
In respect of the year ended 31 March 2024, 
the Company was subject to the Code. The 
Board confirms that it applied the principles 
and complied with the provisions of the Code 
throughout the year, with the exception of 
Provision 4. At the AGM in July 2023, the 
Chair received more than 20% of votes cast 

against his reappointment as a Director of the 
Company. Provision 4 of the Code requires 
the Company to publish an update on the 
views received from shareholders and actions 
taken, no later than six months after the 
shareholder meeting. The Company released an 
announcement on 14 May 2024 giving further 
details in this regard. The reason for delay after 
20 January 2024 until 14 May 2024 was to 
enable the Company to make a full response to 
the issues raised. Further details can be found 
on page 90.

Further information on compliance with the 
Code can be found on page 74.

Annual General Meeting
We are delighted this year to again welcome 
shareholders to our AGM. The AGM will be 
held at 11:00 on Thursday 18 July 2024 at the 
office of Ashurst LLP, London Fruit and Wool 
Exchange, Duval Square, London E1 6PW. 
Further details will be provided in our Notice 
of AGM and on our website 
www.QinetiQ.com.

Neil Johnson
Non-executive Group Chair
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Board leadership and Company purpose

Governance framework  
and Board at a glance

FY24 Board gender diversity

FY24 Board independence

FY24 Board Ethnicity

44%
Female

7
Independent Non-executive Directors

2
Executive Directors

56%
Male

78%
Independent

89%
White

11%
Ethnic Minority

Non-executive Director tenure
Name Tenure (as at 22 May 2024). Average 3.3 years

Neil Johnson (Chair) 5

Shonaid Jemmett-Page 4

Dina Knight 0

Ross McEwan 0

Gordon Messenger 3

Steve Mogford 1

Susan Searle 10

Board leadership and Company 
purpose 

Provides an overview of the activities 
undertaken by the Board in the year, how 
the Board has considered its section 172(1) 
responsibilities and its governance framework.

 – Section 172(1) statement pages 65 to 67.
 – Board of Directors pages 78 to 80.
 – Company purpose page 76.
 – Social pages 48 to 53. 
 – Stakeholder engagement pages 65 to 67. 
 – Employee engagement page 89.

Division of responsibilities 

 – Governance structure page 81. 
 – Division of responsibilities page 82.
 – Board of Directors pages 78 to 80. 
 – Time commitment page 83.
 – Board and Committee processes pages 83 
to 84.

Composition, succession and 
evaluation

 – Nominations Committee report pages 92 
to 99.

 – Board of Directors pages 78 to 80.
 – Director effectiveness pages 97 to 98.

Audit, risk and internal control 

 – Audit Committee report pages 100 to 105.

 – Risk & Security Committee report pages 
106 to 109.

Remuneration 

 – Directors’ Remuneration Committee report 
pages 110 to 129.

The Board is accountable to shareholders 
for its standards of governance and as a UK-
listed company our governance is based on 
applying the principles and provisions of the 
UK Corporate Governance Code. 
The UK Corporate Governance Code is 
publicly available at www.frc.org.uk.
Further information on compliance with 
the Code can be found as follows:

Skills and experience
The chart below demonstrates the skills and experience of the Board members:

R&D/Technology

Cyber security

Remuneration

Defence

M&A

Strategy

Emerging markets

Aerospace and aviation

Transformation

Finance and financial reporting

International business

Government services
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Corporate governanceBoard leadership and Company purpose continued

The significance of our purpose, 
values and strategy

We deliver safely, responsibly and sustainably for the benefit of all our stakeholders

Our purpose
Protecting lives by serving the national security interests of our customers

Our vision
The chosen partner around the world for mission-critical solutions, innovating for our customers’ advantage

Driven by mission-led innovation
Applying our unique technical expertise across the product lifecycle, helping our customers to create,  

test and use defence and security capabilities as needed to meet their mission requirements

Creating a safe and secure environment for us all to thrive
Through our core values of Integrity, Collaboration and a High-Performance Culture,  

and our Company behaviours of Listening, Focusing and Keeping Our Promises

Delivered through a customer-focused growth strategy
Global leverage – Building an integrated global defence and security company to leverage our unique technical capabilities

Distinctive offerings – Co-creating high-value differentiated solutions for our customers in experimentation,  
test, training, information, engineering, disruptive innovation and autonomous systems

Collaboration

The chosen partner for customers and 
industry colleagues, we are a diverse and 
inclusive community with a common purpose; 
every contribution is valued. Delivering value 
through partnership and teamwork, we actively 
collaborate with our colleagues, customers and 
industry partners to bring together the best 
thinking, the smartest talent, breadth and depth 
in capability to our work, driving ambition. We 
know that working together is the best way to 
meet our stakeholders’ needs.

Integrity

Trusted to do the right thing at all times, we 
take pride in our decisions, and work to create 
a sustainable and responsible business. We are 
responsible and accountable for all our actions. 
We take personal responsibility to do the right 
thing, demonstrating this individually and as 
an organisation in our decisions, behaviour 
and day-to-day actions. We actively support 
each other to meet the highest ethical and 
professional standards.

Performance

Customer-focused and highly responsive, 
providing operational excellence and assuring 
safe and secure delivery. Our performance is 
measured by how we deliver for our customers; 
meeting their needs through flawless execution 
and delivery of the mission-critical solutions 
on which they depend. This includes being 
accountable for getting things right the first 
time, safely, securely and in a cost-effective 
way. Taking an innovative and responsive 
approach to creating an outstanding customer 
experience, we try to go the extra mile and act 
with courage.

Our Values

The Board has supported the review and further 
refinement of the Company’s purpose, to 
ensure it continues to capture the Board’s view 
of the Company, its evolving global strategy and 
its role in society. Our purpose communicates 
the Group’s strategic direction and intentions 
to customers, employees, partners, investors, 
the local communities we work in and its 
wider stakeholders. Our values make clear 
our priorities and form the foundations of the 
Company’s culture.

While the Recognition Gala and Thank Q 
programmes raise awareness of, and recognise 
and reward, the behaviours that demonstrate 
our values, there are many other actions which 
contribute to the creation of a healthy corporate 
culture. These include:

 – Our corporate policies, reviewed and 
approved by the Board, which set a clear 
expectation, and mandate, for every member 
of the workforce to perform the Company’s 
business with integrity and in accordance 
with applicable laws, including anti-bribery 
and corruption, anti-slavery and human 
trafficking, data protection and ‘Speak Up’ 
policies and procedures.

 – Fair and transparent employee policies and 
practices which ensure that employees’ 
rights are respected in accordance with 
applicable laws and employment contracts, 
together with a number of programmes 
and initiatives which support the health and 
wellbeing of our people, develop talent and 
promote diversity.

 – Supplier protocols and procedures which 
seek to ensure that our key suppliers 
operate their businesses and respect their 
employees’ rights in the same way that  
we do.

 – The application and monthly assessment 
by business and functional executive 
teams and the QinetiQ Leadership Team 
of safety and operational KPIs to enable 
management to monitor and drive continuous 
improvements in safety, reliability and 
efficiency of our services.

 – Implement the work of Group support 
functions to advise on the Group’s policies, 
procedures and standards at every level 
and location of the business around the 
world, including dedicated safety and 
operational excellence teams, finance, legal 
and governance teams, procurement, the 
People function, and the Group internal 
audit function.

In addition, we as a Board use a number of 
other methods to understand and monitor the 
Company’s culture and assess whether our 
people reflect our values. These include:

 – Reviews, in the Boardroom, of the outcomes 
of the Company’s staff Peakon surveys, 
customer satisfaction scores and updates on 
confidential reporting ‘Speak Up’. These give 
us insights into what the Company does well 
and what could be improved, as well as any 
particular areas of concern.

 – The employee interaction with the Global 
Employee Voice (GEV), discussing the issues 
which matter most to our people

 – Directors’ attendance at Company events, 
such as the bi-annual virtual Global 
Employee Roadshows.

Through feedback from all of these monitoring 
activities, the Board is satisfied that the 
Company’s culture is aligned with our values. 
Where the Peakon surveys, workforce 
engagement events or other interactions 
between Directors and employees and other 
stakeholders, have revealed matters that can be 
improved upon or have flagged concerns, the 
Board has discussed these and assured itself 
that management is putting action plans in 
place that are designed to drive improvements 
or address those concerns.

Safety culture
QinetiQ’s Health and Safety strategy sets 
the direction for how we look after ourselves, 
each other and our partners. Our Safety 
culture journey, is constantly progressing and 
adapting. The Safety Improvement Programme, 
established by the Board and led by the QLT 
is driving a step-change in our safety culture. 
More information on the SIP can be found on 
page 48.

Stakeholder engagement
Engagement and collaboration through our 
value chain is essential. Partnering with our 
stakeholders, understanding their challenges 
and managing risks, we can find solutions to 
enable shared success, sustain our business 
and benefit all our stakeholders. We have 
aligned our strategic priorities with the 
requirements and needs of our stakeholders 
to enable delivery of profitable, sustainable 
value. The Board recognises that it has a duty 
to act in the best interests of the Company 
for the benefit of its shareholders, as well as 
considering other stakeholder interests. 

In its decision-making, the Board considers 
all relevant factors, including:

 – How the decision would align with the 
Group’s over-reaching purpose 

 – The likely short-, medium- and long-term 
consequences of the decision

 – The value created for our investors
 – The enhancement of our performance 
created by the decision 

 – The potential impacts on our people, local 
communities and environment of making 
the decision

 – The need to create strong, 
mutually-beneficial customer 
and supplier relationships

 – The Group’s commitment to 
business ethics

The section 172(1) statement on pages 
65 to 67 explains how the Directors have 
had regard to the matters set out in section 
172(1)(a) to (f) of the Companies Act 
2006, when performing their duty under 
section 172. The Board aims to promote 
the success of the Company for the benefit 
of its shareholders as a whole, taking into 
account the long-term consequences of its 
decisions while giving due consideration to 
the interests of the Company’s stakeholders 
(including employees, customers, suppliers, 
shareholders, as well as the environment and 
local communities which are impacted by 
our operations), while also considering the 
importance of maintaining our reputation 
for high standards of business conduct. 
Examples of what that has looked like in 
practice over the past year can be found 
as follows:

Shareholders pages 65 to 67 & 90
Employees page 89 
Customers/suppliers page 6 
Environment pages 36 to 47 
Social  pages 48 to 53 

Further information about how the Directors 
have accounted for stakeholders in their 
decision-making is set out on pages 85 to 86. 
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Corporate governanceBoard leadership and Company purpose continued

Experienced and strategically focused

Neil Johnson
Group Chair

Steve Wadey
Group Chief Executive Officer

Steve Mogford
Senior Independent  
Non-executive Director

Committees N R RS Committees RS Committees A N R RS

Nationality British Nationality British Nationality British

Appointed April 2019 Appointed April 2015 Appointed August 2022

Skills, competence and experience Skills, competence and experience Skills, competence and experience

Neil’s former CEO experience and current 
roles as a plc Group Chair and Non-executive 
Director brings to the Board relevant 
knowledge, challenge and leadership.

Starting his career at Sandhurst and the 
army, Neil spent much of his early career in 
the automotive and engineering industries. 
He was worldwide Sales and Marketing 
Director at Jaguar before being seconded 
to the UK Ministry of Defence to command 
4th Battalion The Royal Green Jackets. 
He returned to the industry with British 
Aerospace, initially running Land Rover 
and then all of its European automotive 
operations. Neil was later CEO of the RAC, 
and former Director General of the EEF 
and a Home Office appointed Independent 
Member of the Metropolitan Police Authority. 
He was previously Chair of Motability 
Operations Group Plc, Synthomer Plc and 
Electra Private Equity Plc.

Steve’s proven track record of driving growth, 
and his in-depth experience of defence and 
technology industries is of essential importance 
and benefit to the Board.

Steve is a Fellow of the Institution of 
Engineering and Technology, the Royal 
Aeronautical Society, and the Royal Academy of 
Engineering. He was previously a member of the 
Prime Minister’s Business Advisory Group, Co-
Chair of the National Defence Industries Council 
Research and Development Group, and a Non-
executive Director of the UK MOD Research and 
Development Board. He has held various roles 
with MBDA, including as Managing Director, 
MBDA UK. Previously he held various roles with 
Matra BAe Dynamics and British Aerospace. He 
was also Chair of the Defence Industry Liaison 
Board of the UK Department for International 
Trade, Defence and Security Exports.

Steve has vast experience in both executive and 
non-executive roles across a range of sectors. 
In particular, his long and comprehensive 
international defence and security sector 
experience equip him to further develop the 
skill sets of our Board. Steve has a first class 
honours degree in astrophysics, maths and 
physics from London University.

Formerly the CEO of United Utilities Group 
PLC, Steve started his career at British 
Aerospace. During his long career with them, 
he held a number of senior positions before 
being appointed COO and a member of the 
BAE Systems plc Board. Steve then joined 
Finmeccanica as Chief Executive of SELEX 
Galileo. He also served on the Board of G4S 
plc as Senior independent Director up to its 
acquisition in 2021.

Other appointments Other appointments Other appointments

Chair of Dialight plc, Trustee and Council 
Member - National Army Museum.

Co-Chair of UK Defence Growth Partnership 
and Climate Change and Sustainability steering 
group with UK MOD.

Independent Non-executive Director of Costain 
Group PLC.

Shonaid Jemmett-Page 
Independent  
Non-executive Director 

Dina Knight
Independent  
Non-executive Director

Ross McEwan
Independent  
Non-executive Director 

Committees A N R RS Committees A N R RS Committees A N R RS

Nationality British Nationality British Nationality New Zealand

Appointed May 2020 Appointed March 2024 Appointed March 2024

Skills, competence and experience Skills, competence and experience Skills, competence and experience

Shonaid has widespread experience as an 
Executive and Non-executive Director spanning 
a variety of sectors, including industrial and 
technology-based businesses with international 
operations. This, combined with her extensive 
financial experience, is invaluable in her role 
as Chair of the Audit Committee. Shonaid is a 
Fellow of the ICAEW.

Previously she was the Chief Operating Officer 
of CDC Group plc, the UK Government’s 
development finance institution, having joined 
from Unilever, where she was Senior Vice-
President Finance and Information, Home and 
Personal Care, originally in Asia and later for the 
Group as a whole. Her early career was spent 
at KPMG, latterly as a partner. Her Board-level 
experience includes Non-executive Chair of 
Greencoat Wind plc, MSAmlin plc and Non-
executive Director at GKN plc.

Dina has over thirty years’ HR experience gained 
across private and PLC business environments. 
She is highly experienced in working across 
international workforces, building strong teams 
to deliver change and drive results, whilst 
ensuring that the workforce and business’s well-
being remain a top priority. Dina read Business 
Studies and gained a Post Graduate Diploma in 
Personnel Management from Teeside University.

Dina is Chief People Officer of global technology 
provider Datatec Group and Logicalis 
International, accountable for its people 
operations and strategy. Previously she was 
Global HR Director at Truphone, responsible for 
driving a collaborative and innovation-centred 
culture. She has also held positions as Group 
HR Director for Teledyne e2v and Northgate 
Information Solutions.

Ross has more than thirty years’ experience 
in the finance, insurance and investment 
industries, and brings a strong focus on 
customers, business performance, capital 
management, technology transformation, 
risk management, and people and culture. 
He holds a Bachelor of Business Studies 
from Massey University, New Zealand.

Ross has been Chief Executive Officer and 
Managing Director of National Australia 
Bank Limited since December 2019. He 
was previously Group CEO of Royal Bank 
of Scotland. He also held the positions of 
Group Executive for Retail Banking Services 
and Executive General Manager at the 
Commonwealth Bank of Australia, as well 
as Managing Director of First NZ Capital 
Securities and Chief Executive Officer of 
National Mutual Life Association of Australia 
Limited/AXA New Zealand Limited.

Other appointments Other appointments Other appointments

Non-executive Chair of Cordiant Digital 
Infrastructure Limited and ClearBank Limited 
and Non-executive Director of Aviva plc.

Chief People Officer of Datatec Group. Chief Executive Officer and Managing Director 
of National Australia Bank Limited (until 
1 July 2024) and Non-executive Director of 
BHP Group Limited.

Committee membership key

A  Audit
N  Nominations
R  Remuneration

RS  Risk & Security

 Committee Chair
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Corporate governanceBoard leadership and Company purpose continued

General Sir  
Gordon Messenger 
Independent Non-executive 
Director

Susan Searle
Independent  
Non-executive Director

James Field
Company Secretary  
and Group Director Legal

Committees A N R RS Committees A N R RS Committees

Nationality British Nationality British Nationality British

Appointed October 2020 Appointed March 2014 Appointed July 2022

Skills, competence and experience Skills, competence and experience Skills, competence and experience

Gordon brings considerable experience 
from the armed forces having served for 
37 years as a Royal Marine. Throughout his 
military career he served in key appointments 
in various UK and NATO headquarters, 
overseeing the planning and execution of 
UK and coalition military and humanitarian 
relief operations worldwide. He most recently 
served as Vice Chief of the Defence Staff, 
a position he held for three years until his 
retirement in 2019.

Gordon’s unique experience enables him to 
provide invaluable insight in his role as the 
Chair of the Risk & Security Committee.

Susan brings to the Board essential experience 
of investing in growing technology businesses, 
acquisitions and exploitation of new technologies. 
Her extensive experience as a plc Remuneration 
Committee Chair enables her to efficiently 
and valuably chair the QinetiQ Remuneration 
Committee.

Susan was a founder of Touchstone Innovations 
plc, and formerly its CEO. She has served 
on a variety of private company boards in 
engineering, healthcare and advanced materials, 
and held a variety of commercial and business 
development roles with Shell Chemicals, the 
Bank of Nova Scotia, Montech (Australia), 
and Signet Group plc. Previously she was the 
Senior Independent Director and Remuneration 
Committee Chair of Horizon Discovery Group plc 
and Benchmark Holdings PLC, as well as Chair 
of Mercia Asset Management plc and Schroder 
UK Public Private Trust plc.

James joined QinetiQ as an in-house lawyer in 
2004, progressing through various roles to Head 
of the Group Legal and Intellectual Property 
team, before becoming Group Director Legal 
and Company Secretary. Prior to QinetiQ, James 
worked as in-house Legal Counsel at Transport 
for London, and has a background in London-
based private legal practice.

Other appointments Other appointments Other appointments

A Board member of the UK Health Security 
Agency, a member of the Advisory Board 
of C3.ai Inc., Senior Independent Advisor 
to BUPA, Trustee of Historic Royal Palaces, 
Trustee of the Kings Foundation, and 
serves as Constable of His Majesty’s 
Tower of London.

Non-executive Director and Chair of the 
Sustainability Committee of Gooch & 
Housego PLC, Chair of Greenback Recycling 
Technologies Ltd and Non-executive Director 
of Bibby Line Group.

N/A

Committee membership key

A  Audit
N  Nominations
R  Remuneration

RS  Risk & Security

 Committee Chair

Carol Borg was Group Chief Financial Officer during all of FY24 and stepped down from the Board on 16 April 2024. Larry Prior was a Non-executive 
Director until he stepped down from the Board on 16 March 2024. More details can be found on page 3.

This is the structure through which the Company is managed. It has evolved over time, and continues to evolve to meet the needs of the business and 
the Company’s stakeholders. Boards of large companies invariably delegate day-to-day management and decision-making to Executive Management. 
Directors should maintain oversight of a company’s performance and ensure that management is acting in accordance with the strategy and its 
delegated authorities. At QinetiQ, the culture, values and standards that underpin this delegation help to ensure that when decisions are made, their wider 
impact has been considered. The Board has reserved certain matters (posted at www.QinetiQ.com) for its own consideration so that it can exercise 
judgement directly when making major decisions, and in doing so, promoting the success of the Company.

Governance structure

Audit Committee

Reviews and monitors 
the Group’s financial and 
non-financial accounting 
and reporting processes 
and the integrity of 
published financial 
statements. Reviews 
the Group’s system of 
internal control, including 
the effectiveness of its 
internal audit function 
and the independence 
and effectiveness of its 
external auditors.

   See pages 100 to 105 
for Committee Report

Nominations 
Committee

Considers the structure, 
size and composition 
of the Board and 
Committees, and 
succession planning.  
It identifies and 
proposes individuals to 
be Directors and also for 
Executive Management, 
and establishes 
the criteria for any 
new positions.

  See pages 92 to 99 for 
Committee Report

Remuneration 
Committee

Determines and 
recommends to the 
Board the framework 
for the remuneration of 
the Group Chair, Group 
CEO, Group CFO and 
QLT. Oversees workforce 
remuneration and 
workforce policy.

 
 
 

  See pages 110 to 129 
for Committee Report

Risk & Security 
Committee

Provides scrutiny 
and assurance to the 
Board, that the required 
standards of risk 
management, security, 
health, safety and 
environment within the 
UK, and internationally, 
are achieved.

 
 

   See pages 106 to 109 
for Committee Report

Disclosure 
Committee

Considers and acts 
on the need for 
disclosures to be made 
to the market under 
the requirements of 
the Market Abuse 
Regulations. The 
Committee comprises 
all Board members, 
except for when called 
at short notice, when 
it comprises the Group 
Chair, the Group CEO, the 
Group CFO and any one 
of the Committee Chairs.

Shareholders

Group Chair

Board of Directors

Committees

 Responsible for the leadership of the Board and for ensuring that it operates effectively through dynamic discussions and challenge.

The Board is responsible for leading the Group, by setting strategic priorities and overseeing the delivery of the  
strategy in a way that promotes sustainable long-term growth, while cultivating a balanced approach to risk  

within a framework of effective controls and taking into account the interests of a diverse range of stakeholders.

Group Chief Executive Officer

QinetiQ Leadership Team (QLT)

Responsible for the day-to-day running of the Group’s business and performance, and the development and implementation of the Group strategy.

The interaction between the Board and the QLT enables the Board to receive information first-hand about the Company and its operations and to give guidance 
on strategy and oversight of the business directly to senior management. The QLT meets twice a month. It is responsible for the day-to-day management of 
the Group’s activity. The focus of the QLT includes managing the operational performance of the business, delivering the strategy, managing risk, managing 

regulatory compliance, establishing financial and operational targets and monitoring performance against those targets.


