
Business model
A sustainable business model enhanced by our strategy

Our unique position in the market
We combine the dedication and creativity of  
our people, our unique science and engineering 
expertise, and our distinctive modernised facilities 
to equip customers with solutions to their most 
pressing challenges, and the assurance that they 
will work when critically needed.

We are predominantly a services business, 
valued for our independence.

Sustaining our business model
As a company whose reputation and 
achievements are centred on our people, our 
future success is primarily dependent on our 
ability to recruit, develop, engage and retain 
exceptional employees. We are investing in our 
people to support their career development, 
wellbeing and engagement. 

Our business model is robust and sustainable 
because our knowledge base is constantly 
refreshed as we learn from experience, 
understand emerging customer requirements 
and invest in our future. 

This enables us to both sustain existing 
capabilities and create new ones to ensure we 
respond to customer requirements and stay 
ahead of the competition.

We are investing in our facilities to ensure they 
remain relevant to support our customers against 
current and future threats, ensuring longevity and 
sustainability in our business model.

How we generate revenue
Our customers are predominantly in defence, 
security, and critical infrastructure in our home 
countries of the UK, US and Australia, with a 
growing international and commercial presence.

We operate two divisions:
 – EMEA Services generates revenue through  

the provision of advice and services, particularly 
test and evaluation. The division is underpinned 
by long-term contracts providing good visibility 
of revenue and cash flows.

 – Global Products delivers products and 
solutions supported by research and 
development which is often funded by 
customers. The division is technology-based 
and has shorter order cycles so can have 
a more variable revenue profile.

How we deliver benefits to key stakeholders
Customers

 – Deliver mission-critical solutions
 – Responsive and agile with the ability 

to innovate at pace
 – Ensure value for money

Shareholders
Inherent strong cash generation allows us to invest 
in our organic capabilities to deliver:

 – Sustainable growth in revenue, operating 
profit and high quality earnings

 – A progressive dividend 

Employees
 – Rewarding careers in highly skilled areas
 – Utilise expertise across QinetiQ

Within our two divisions, our business units are 
aligned to customer domains and all deliver a 
combination of services and products.

A sustainable  
business model

People and domain know-how

> 3,000
scientists, engineers and technicians

> 95%
of our UK employees have  
national security clearance

Technical expertise

> 1,200
granted patents

Distinctive facilities

 1.1m km2

The unique air range in the Hebrides 
operated by QinetiQ can provide safe  
air and sea space twice the size of Spain  
for test, evaluation and training

A clear strategy for growth

 UK 
Lead and modernise the UK Defence  
Test & Evaluation enterprise, by working  
in partnership with Government and  
prime contractors

 International
Build an international company that delivers 
additional value to our customers by 
developing our home countries (UK, US  
and Australia), creating new home countries  
(i.e. where we have our own indigenous 
industrial capabilities) and exporting

 Innovation
Invest in and apply our inherent strengths 
for customer advantage in defence, security 
and critical infrastructure markets
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OUR DISTINCTIVE OFFERINGS: 

Services & Products
We offer a range of products to our customers and act as an independent ‘customer friend’  
assisting clients with a range of engineering and advisory services.
e.g. advice, intelligence, information systems, protection, unmanned systems, space systems

OUR DISRUPTIVE EDGE: 

Technology
We employ our distinctive technology to support our integrated offer, and it can also be purchased  
by our customers as a standalone offering.
e.g. advanced materials, sensing, communications, cyber, analytics, autonomy, directed energy

OUR INHERENT STRENGTHS

Academic & industrial 
partnerships

Domain knowledge & 
experience

Science &  
engineering expertise

Delivering 
operational 
advantage to 
defence, security 
and critical 
infrastructure 
customers and 
creating value for 
our stakeholders

Understanding 
future needs

Capability 
integration

Systems | Systems of systems

Threat 
representation

Live | Virtual | Cyber

Operational 
readiness

Team | Group | Joint

Create it Test it Use it

How we create value
We deliver and assure more advanced capabilities at lower cost, operating across the domains of air, land, maritime, cyber, and space. 
We accelerate our customers’ ability to transition from concept to capability, and provide ongoing assurance throughout the lifecycle 
of complex platforms, weapons and capabilities.

Our work helps our customers to achieve operational and competitive advantage, and by working closely with them to address their 
existing needs, we are able to understand future requirements for the next generation of capability.

OUR UNIQUE INTEGRATED VALUE PROPOSITION:

Capability Generation & Assurance
We offer three services to assist our customers to generate and assure a capability:

1. Research & Experimentation
2. Test & Evaluation
3. Training & Rehearsal

We deliver to our clients:

Strategic report
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A live firing taking place during Formidable Shield ‘17.

Our business model in action
Integrated capability  
generation & assurance 

UK
Most complex exercise of its type 
ever conducted in the UK

8
NATO countries

 3,300
Personnel

 12
Warships

 Formidable Shield, 
testing integrated 
 defence capabilities 

The Formidable Shield series of military exercises, first delivered in 2017 and now taking  
place every two years, demonstrate our integrated value proposition. They are also an  
example of our strategy in action, enabled by investment in the UK and now attracting 
international customers to our world-leading UK facilities.

Formidable Shield ‘17 brought together eight NATO countries led by the US in the Outer 
Hebrides to test integrated air and missile defence capabilities through a series of live missile 
firings and demonstrations. The exercise culminated with the launch and intercept of a Terrier 
Oriole ballistic missile target to simulate a medium-range ballistic missile, marking the largest 
and highest object launched into space from UK soil, reaching an altitude of 320km. To enable 
this firing to be conducted safely, QinetiQ put in place an air exclusion zone of 1.1m sq km, 
approximately twice the size of Spain. The exercise was enabled by our investment to 
modernise the range, enhancing our data collection and interpretation abilities and air traffic 
control systems. The investment means the range is capable of facilitating large-scale 
exercises and rehearsals, and has secured this major event on a bi-annual basis until  
the end of the next decade.

  To watch the video, visit www.QinetiQ.com/FS17
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 UK 
With the advancement in defence 
capabilities and the sophistication of  
the threats our customers face, our 
modernisation ensures we continue to 
provide relevant test, training and rehearsal. 
Our investment into the Long Term 
Partnering Agreement (LTPA) will ensure  
we can support future UK programmes  
such as the Dreadnought submarine. 

 International
Our investment into air ranges is making 
them more attractive to international 
customers. We are capable of testing the 
most advanced defence systems, and our 
expertise and facilities are of increasing 
relevance to a wider range of nations.  
Recent large scale exercises, such as 
Formidable Shield, act as showcases to other 
international customers of our capabilities.

Our business model in action
 

 – Large scale rehearsals, such as 
Formidable Shield, require the 
integration of multiple systems

 – This tests the interoperability of 
multiple nations’ systems to 
assure they work

 – Our teams’ understanding of 
these systems is critical in 
providing this assurance

 – New threats, such as hypersonic 
weapons and the proliferation of 
ballistic missiles, require new 
ways of assuring capability

 – Our facilities and expertise 
provide the ability to emulate 
these threats and the right 
environment to test 
responsiveness

 – Large scale capabilities, such 
as aircraft carrier task groups, 
require more integrated and 
complex ways to assure their 
operational readiness

 – Our unique ability to leverage our 
multiple sites and facilities to 
effectively test these types of 
platforms and train their crews 
means our customers can be sure 
they work when critically needed

Capability 
integration

Threat 
representation

Operational 
readiness

 Innovation
Under the modernisation of the LTPA we  
are investing in new technologies and ways 
of working to deliver test and evaluation, 
and training and rehearsal in more cost 
effective and innovative ways. This involves 
combining live, virtual and constructive 
environments as well as facilitating 
improved data generation and analysis. 

1.1m km2 
exclusion 
zone
An area twice the size of Spain
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Our business model in action
Working across the capability lifecycle

 1st
UK live firing of  
F-35 weapons systems

 > 1,500
Supported over 1,500 hours  
of Typhoon Operational  
Evaluation flying activity

 1 of 4
ETPS, our test aircrew training 
school at MOD Boscombe Down is 
one of only four globally recognised 
military test pilot schools

  Generating and 
assuring the 
capability of UK 
combat aircraft

At any moment in time, QinetiQ is working 
on multiple generations of critical 
defence platforms

QinetiQ’s work is vital at every stage of the lifecycle of defence and security technologies. From 
first concept and design, to production and in-service operation, our value comes from creating 
and assuring customers’ critical capabilities by combining research and development, test and 
evaluation, and training and rehearsal. 

So not only do we develop new approaches and create new technologies, we combine them 
into complex defence and security capabilities, test them to prove they will work, and make 
sure the people who will use them are ready to do so. 

An example of how this adds value is the essential role we play to continuously ensure 
the effectiveness of the UK’s combat air fleet.

 To watch the video, visit www.QinetiQ.com/combataircraft

Feedback from customers allows us to understand their future needs

PREVIOUS GENERATION

Tornado
Over its life QinetiQ has 
worked to maintain and 
enhance Tornado’s 
capabilities, making sure  
it could evolve to respond  
to the latest threats. We 
worked to extend the life  
of the Tornado prior to  
its retirement, maximising 
value for our customer.

NEXT GENERATION

F-35
Our people understand the 
complexity of the F-35 and 
are making sure it can 
integrate effectively with the 
UK’s other systems. As part 
of this, we have provided the 
environment to test the 
F-35’s weapons systems. 
This culminated in the first 
live-firing of the F-35’s 
weapons on UK soil at 
Aberporth, an MOD facility 
operated by QinetiQ.

CURRENT GENERATION

Typhoon
With Tornado retiring, we 
supported the RAF to 
transfer and enhance 
weapons capabilities across 
to Typhoon. By combining 
our understanding of these 
systems with our unique 
facilities we conducted a 
series of tests that provided 
our customer with assurance 
that these critical capabilities 
would work.

GENERATION AFTER NEXT

Tempest
The Future Combat Air 
System, a stealth fighter 
that will replace current 
aircraft in 15-20 years, is  
in development and we are 
playing an essential role.  
Our knowledge and expertise 
supports our customer to 
understand and define the 
requirements for this cutting 
edge future aircraft so it is fit 
for purpose.
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Our business model in action
Across the generation of these capabilities, we are helping to maintain, 
upgrade or bring new capabilities into service

 – Our people’s technical expertise  
is essential to integrate various 
systems to create real capabilities 
for our customers

 – Our independence from the supply 
chain positions us as a trusted 
partner to our customers and 
other defence companies

 – The threats these aircraft must 
be effective against continually 
change

 – We put aircraft through their 
paces by effectively representing 
the latest and most advanced 
threats

 – Our knowledge of the systems and 
the threat environment means we 
can create realistic training

 – Our range of facilities enables 
realistic training and rehearsal to 
provide assurance to our customers 
that these capabilities are fit to fight

 UK 
Our investment into the LTPA is supporting 
our ability to provide critical research and 
experimentation, test and evaluation and 
training and rehearsal to our customers.  
The investment ensures that our capabilities 
remain relevant for current and future 
generations of technologies.

 International
The credibility and experience we have 
developed in the UK through this work 
directly supports our ability to grow 
internationally. 

 Innovation
The investment into the LTPA will accelerate 
our ways of working and ensure we are at 
the leading edge of technology. This will 
create more valuable data for our 
customers, and provide the vital analysis 
needed to make critical decisions. 

Capability 
integration

Threat 
representation

Operational 
readiness

Strategic report
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Our business model in action
International growth

>£8bn
addressable market

30%
of revenue now from international 
customers

50%
ambition to grow international 
revenue to 50%

 Applying our 
business model 
in new markets

Leveraging our Group-wide capabilities, 
customer focus and acquisitions to  
strengthen our presence in Canada

Canada is an example of where we are working with our customers to enhance their defence and 
security capabilities. Canada is an attractive market with increasing defence spending. The doubling 
of capital projects to C$8bn by 2021, and the need to modernise air, land and sea ranges for fifth 
generation platforms are key priorities. QinetiQ’s state-of-the-art target systems facility in Medicine 
Hat, Alberta and consulting presence in Ottawa, provide Canadian capabilities that allow us to offer 
our complete value chain of products to support the Canadian Department of National Defence. In 
FY19 we won a C$51m contract to provide unmanned aerial systems that will provide enhanced 
situational awareness for the Royal Canadian Navy and Canadian Special Operations Forces. We 
secured this work by drawing on the full breadth of expertise and capability across the QinetiQ Group. 

As we build our presence and strengthen our relationships in Canada we will be able to move up our 
value chain from discrete products and services to integrated capability generation and assurance. 

 To watch the video, visit www.QinetiQ.com/internationalgrowth

As we build our presence in Canada we are able to move up our value chain

4. INTEGRATED CAPABILITY 
GENERATION & ASSURANCE

Provide a fully  
integrated offer
Co-investing with our 
customer to create 
enhanced in-country 
capabilities positions 
QinetiQ as a long-term,  
fully integrated capability 
generation and 
assurance partner. 

3. TEST, EVALUATION & 
REHEARSAL

Use customer insight to 
offer further services
Our advisory services 
activities allow us to 
become intimate with our 
customers’ concerns, 
challenges and future 
requirements. This allows 
us to offer further value 
added services, typically 
leveraging our Group-wide 
R&D and T&E capabilities.

2. ADVISORY SERVICES

Build relationship as an 
advisor, leveraging unique 
UK experience
Once our capabilities are 
better understood, and 
customers understand how 
we can support them, we 
typically build a reputation 
as an independent 
engineering advisory 
services provider, or 
‘customer friend’. 

1. PRODUCTS

Seed presence overseas 
through export sales 
By exporting our products 
and services, we build 
relationships, brand 
awareness, and our 
reputation as a technology 
innovator in new markets. 
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Our business model in action

 – Our ability to integrate various 
systems and platforms was a key 
reason for the award of our 
largest contract to date in Canada

 – Our advisory services business 
understands the complexity of 
defence systems and provides 
advice for making long-term 
procurement decisions

 – QinetiQ Target Systems has an 
advanced product manufacturing 
facility in Medicine Hat, Alberta

 – QTS is able to cost-effectively 
represent key threats to test and 
evaluate systems and provide 
realistic training

 – Understanding the systems  
our customer uses, and an ability 
to cost-effectively emulate the 
threats they must respond to, 
are key aspects of creating 
operational readiness

 UK 
Our work in the UK has created a strong 
reference point for our Canadian customer. 
Being able to leverage this experience into 
countries such as Canada is an intrinsic part 
of our UK investment strategy.

 International
We have accelerated our progress in Canada 
through the 2016 acquisition of QinetiQ 
Target Systems, which brought customer 
relationships and an indigenous, state-of-the-
art product design, prototype, testing and 
manufacturing facility into QinetiQ. 

 Innovation
Our understanding of autonomous systems 
and how to integrate sub-systems and 
sensors onto them was a key component  
of our offer. Our independence allowed us to 
partner with leading technology companies 
to meet our customers’ requirements. 

Capability 
integration

Threat 
representation

Operational 
readiness
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