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Emerging with strength and agility to accelerate our global growth

ÅRenewed ambition and strategy to accelerate growth

ʃIncreasing full year guidance for Group performance

ʃ93% revenue under contract for remainder of year

ʃContinuing resilience actions to deliver despite COVID-19

ʃInvesting in evolved strategy to meet needs of new world

ʃWell positioned to grow into >£8bn addressable market

ÅStrategic focus delivering solutions for our customers

ʃ£500m EDP orders in 2 years, £367m at half year

ʃ2 year LTPA transition programme ahead of schedule

ʃInternational revenue from £76m to £213m in 4 years

ʃCompleted acquisition of Naimuri and £40m in disposals

ʃEmployees engaged and adapting our ways of working

H1 21 H1 20

Revenue £603.2m £486.5m

Operating profit £69.0m £59.7m

EPS 10.1p 9.2p

Dividend 2.2p 2.2p

Order backlog £3.1bn £3.1bn

ÅStrong recovery performance through COVID-19 crisis

ʃOrders up 37%, 17% on an organic basis

ʃRevenue up 24%, 8% on an organic basis

ʃOperating profit up 16%, flat on an organic basis

ʃ134% cash conversion pre-capex

ʃEPS up 10%, reinstated FY20 and interim FY21 dividend



QINETIQ IN CONFIDENCE

QINETIQ IN CONFIDENCE

H1 2021 Financial overview

David Smith

Chief Financial Officer
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Strong financial performance ïon track for a fifth year of growth

*Underlying performance, before specific adjusting items, as defined in appendix. 

H1 2021 H1 2020

£m £m 

Revenue 603.2 486.5

Operating profit* 69.0 59.7

Operating margin* 11.4% 12.3%

Earnings per share* (pence) 10.1 9.2

Dividend per share (pence) 2.2 2.2

Total funded order backlog 3,087.2 3,083.6

Total orders 562.9 410.8

Net cash inflow from operations (pre-capex)* 92.7 77.0

Cash conversion (pre-capex)* 134% 129%

Net cash 112.7 173.5
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Strong order growth with excellent EDP performance

Orders

* Comprises £83.5m for MTEQ and NSC for period with no prior year comparator and £0.5m for Naimuri

410.8 (0.9) 77.5 8.5 (15.4) (2.9) 1.3 478.9 84.0 562.9 

H1 2020 Disposal
(Boldon James)

EMEA
Services

<£5m

EMEA
Services

>£5m

Global
Products

<£5m

Global
Products

>£5m

Foreign
exchange

H1 2021
(excluding

Acquisitions)

Acquisitions
(current & prior

year*)

H1 2021

£
 m

il
li

o
n

(18.3)86.0

17% organic growth

37% total growth
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Organic growth in EMEA Services complemented by acquisitions

Revenue

*  Comprises £77.6m for MTEQ and NSC for period with no prior year comparator and £2.0m for Naimuri

486.5 (1.5) 48.6 (9.4) (0.6) 523.6 79.6 603.2 

H1 2020 Disposal
(Boldon James)

EMEA Services
organic

Global Products
organic

Foreign
exchange

H1 2021
(excluding

acquisitions)

Acquisitions
(current & prior

year*)

H1 2021

£
 m

il
li

o
n

8% organic growth

24% total growth
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Resilient profit performance through COVID-19

Underlying Operating Profit*

*   Underlying performance, before specific adjusting items, as defined in appendix

**  Comprises £8.7m for MTEQ & NSC for period with no prior year comparator and £0.6m for Naimuri

59.7 0.4 (1.6) 58.5 9.8 (10.0) (0.1) 58.2 1.5 59.7 9.3 69.0 

H1 2020 Disposal
(Boldon
James)

2020 Non-
recurring

trading items

H1 2020
(excluding

non-recurring
trading items)

EMEA
Services -

organic

Global
Products -

organic

Foreign
exchange

H1 2021
(excluding

non-recurring
trading items)

2021 Non-
recurring

trading items

H1 2021
(excluding

acquisitions)

Acquisitions
(current &

prior year**)

H1 2021

£
 m

il
li

o
n

Flat organic growth

16% total growth
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EMEA Services ïcontract wins driving growth

¶Strong orders performance driven by £129m under the EDP contract

¶15% revenue growth, 13% on an organic* basis as a result of new work 

under EDP and ongoing growth of the MSP contract in Australia

¶Profit increase driven by disciplined execution on long-term contracts (e.g. 

LTPA), cost controls and contribution from acquisitions

¶Excluding non-recurring trading items, acquisitions and foreign exchange, 

underlying operating profit grew by £9.8m (22%), driven by revenue 

growth and improved project margins
* Group performance measures as defined in the appendix

  -

 50

 100

 150

 200

 250

 300

 350

 400

 450

H1 2021 H1 2020

Maritime & Land Air & Space

Cyber & Information International

H1

H1 revenue (£m) H1 2021 H1 2020

£m £m 

Total orders 403.9 308.4

Revenue 425.4 369.1

Underlying operating profit* 57.9 46.2

Underlying operating profit margin* 13.6% 12.5%

Book to bill ratio 1.3x 1.2x

Total funded order backlog 2,786.9 2,872.0

Funded order backlog 940.3 823.8
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Global Products ïMTEQ acquisition drives order and revenue growth

¶Orders growth driven by MTEQ acquisition, partially offset by impact of 

COVID-19 and weak oil price on QTS and OptaSense 

¶Revenue up 51%, but down 8% on an organic* basis, principally driven by 

COVID-19 related delays to QTS sales and OptaSense work

¶Organic operating profit down £10m primarily due to losses in QTS and 

Optasense. Offset by MTEQ profit of £7.4m

* Group performance measures as defined in the appendix

  -

 50

 100

 150

 200

H1 2021 H1 2020

Other EMEA Global Products OptaSense

Space Products Other US Global Products

Robots Armor

Targets MTEQ

H1 revenue (£m) H1 2021 H1 2020

£m £m 

Orders 159.0 102.4

Revenue 177.8 117.4

Underlying operating profit* 11.1 13.5

Underlying operating profit margin* 6.2% 11.5%

Book to bill ratio 0.9x 0.9x

Funded order backlog 300.3 211.6
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Strong cash generation underpins investment for growth 

*  Underlying performance, before specific adjusting items, as defined in appendix

** Driven by the non-cash element of the share based payments charge

69.0 24.9 93.9 (10.7) 9.0 0.5 92.7 (42.3) 50.4 

Underlying
operating profit*

Depreciation and
amortisation*

EBITDA* Working
capital

Other non-
working capital
movements**

Pensions Net cash inflow
from operations*

Capex Net cash inflow
from operations
(post capex)*

£
 m

il
li

o
n

134% cash conversion
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Balance sheet strength supports our growth strategy 

84.7 50.4 (11.7) (0.6) 26.6 (24.6) (12.2) 112.7 

Net cash
31 March 2020

Net cash
inflow from
operations

(post-capex)

Taxation Net Interest Disposals Acquisitions Other
(including FX)

Net cash
30 September

2020

£
 m

il
li

o
n

£38.1m free cash flow

o Active portfolio management with the disposal 

of Boldon James and acquisition of Naimuri

o Continue with existing capital allocation policy:

Å Invest in our organic capabilities, 

complemented by bolt-on acquisitions 

where there is a strong strategic fit

Å Maintain the necessary balance sheet 

strength

Å Provide a progressive dividend to 

shareholders

Å Return excess cash to shareholders

o £387.7m headroom: £112.7m net cash plus 

£275m available committed facilities, 

expandable to £400m
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FY21 Outlook ïtechnical factors

FY20 FY21

Net finance expense* £1.0m Expect increased expense due to lower net cash

Effective tax rate* 14.0% Expected to increase to 15% due to greater proportion of international profit

Tax cash outflow £10.0m Cash tax is expected to be higher due to higher effective tax rate

Net working capital £2.5m Potential for further outflow depending upon trading performance

DB pension contributions £2.8m Expected to be flat

Capital expenditure £107.8m Capex to remain stable at £80m - £90m

* Underlying performance, before specific adjusting items, as defined in appendix
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Outlook Statement

ÅOn 30 September 2020 we reinstated guidance for the full year indicating we would deliver results modestly ahead of published consensus. 

Although there is still uncertainty around how the pandemic may develop and impact customer behaviour and operations over the coming 

months, with nearly £1.2bn of FY21 revenue already delivered or under contract we are again increasing full year guidance. 

ÅWe now expect to deliver low double-digit revenue growth (low to mid-single digit revenue growth on an organic basis) with operating profit 

margins broadly consistent with our first half performance, reflecting lower COVID-19 impacts but higher digital transformation investment in 

the second half. Delivering this guidance will result in the Groupôs FY21 results being modestly ahead of current average consensus 

expectations*. Cash flow and capex guidance remains as provided on 30 September 2020. 

Outlook ïFY21

Outlook ïLonger term

ÅLonger-term, we have a renewed ambition and evolved strategy to accelerate growth at stable margins, supported by a high-performance 

culture, combined with investment in our people, technology, systems and infrastructure. In pursuit of this evolved strategy, we will 

proactively make strategically aligned acquisitions to further complement this organic growth. 

ÅWhile we are maintaining our medium to long-term operating margin guidance of 12-13%, in the short-term we anticipate margins being 

around 100 basis points below this target. This reflects COVID-19 related disruption, increased investment in our digital transformation 

programme and the evolution of our business mix with the acquisition of MTEQ and growth of EDP.

* Average (mean) consensus for FY21 as at 11 November 2020 (before this guidance upgrade): Revenue £1,146m, Operating Profit £130m



Steve Wadey

Chief Executive Officer

Strategic & operational update
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Successfully mitigating COVID-19 and launched major shift to next phase of growth

Continuous resilience actions to deliver long-term growth despite COVID-19

FY22 onwardsFY21

Continuing resilience actions and adapting our ways of working to deliver despite COVID-19

NowFY20 Pandemic

1.Employees
ÅNational safeguarding measures

Å80% home + 20% site working

ÅEstablish our new normal

ÅAccelerate digital transformation
ÅFlexible, agile, distributed teams

2.Customers
ÅFight COVID-19

ÅDeliver national critical priorities

ÅSolutions to enable reprioritisation

ÅAccelerate mission-led innovation
ÅNew defence & security paradigm

3.Company & 

investors

ÅStrengthen sources of liquidity

ÅRobust actions to boost resilience

ÅInvestment in future capability

ÅAccelerate global operating model

Integrated global

defence & security company

Fair, balanced and proportionate

across stakeholders

1. Postpone dividend decision

2. Leadership salary reduction

3. Cost controls and savings

4. Release contractors

5. No salary increases

6. 40% holiday by June

7. Furlough staff use holiday

8. Incentives paid in shares
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Strong market opportunities driven by evolving threats and budgetary pressures

UK - Changing defence and security needs

- Need to mitigate budgetary pressure

RoW - Modernisation challenges

- Resurgence of national protectionism

AU - Continued support for increasing budgets

- Building sovereign industrial capability

US - Biden wins Presidential election

- Modernising to meet near-peer adversary

Well positioned to meet changing needs of new world and grow into >£8bn addressable market

ÅChanging nature of warfare with evolving threats

ÅBudgetary pressures and recession

ÅEmerging technology & resilient in-country industry

ÅMajor shift required in agility and pace to respond

Dynamics of new world

ÅCustomer relationships and domain knowledge

ÅExpertise in science, technology and engineering

ÅPartnering with academia, industry and SMEs

ÅInnovation to drive efficient solutions at pace

Our unique strengths are increasingly relevant 
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Mission-led innovation delivering solutions for dynamics of new world

Co-creating solutions to evolving threats and budgetary pressures with greater agility and pace

ÅNext Generation Combat Vehicle for US Army

ÅCombining distinctive robotics & sensing expertise

ÅFirst prototype system delivered on time

$15m Robotic Combat Vehicle Light demonstrator

Delivering advanced technology to meet new threats

ÅInnovative industrial partnership for UK MOD

ÅProviding distinctive engineering services

Å1000+ tasks supporting critical defence capabilities

£500m Engineering Delivery Partner orders in 2 years

Partnering to enable savings and deliver on-time 
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Renewed ambition to accelerate growth building on strong track record

Growing an integrated global company at stable margins to deliver enhanced shareholder returns
EUpdated FY21 revenue guidance as described in the óOutlookô section
1. Orders pipeline for next 5 years at end of each FY; FY16 estimated and FY21 at half year 2. Revenue under contract for next 30 months at half year of each FY

Strong operational performance Good forward visibility

FY16

£755m

FY21E

c.£1.2bn

FY26+

60%

growth

0.0

0.5

1.0

FY16 FY17 FY18 FY19 FY20 FY21

£bn

0

50

100

150

FY16 FY17 FY18 FY19 FY20 FY21

£m

0

2

4

6

FY16 FY17 FY18 FY19 FY20 FY21

£bn

0.0

0.5

1.0

1.5

FY16 FY17 FY18 FY19 FY20 FY21

£bn60% growth
Revenue

28% growth
Operating profit

3x growth
Orders pipeline for next 5 years1

55% growth
Revenue under contract for next 2.5 years2

E E E E

CA

DE

AU

US

UK

BE
RoW

AU

US

UK

RoW

RoW

21%

UK

79%
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Evolved strategy to increase focus and accelerate growth

Mission-led innovation

Create it Use itTest it

Customer focused growth strategy

Global leverage
Build an integrated global defence and 

security company to leverage our capability 

through single routes to market in UK, US, 

Australia, Canada, Germany and Belgium

Disruptive innovation
Invest in and apply disruptive business 

models, digitisation and advanced 

technologies to enable our customersô 

operational mission at pace

Distinctive offerings
Co-create distinctive products and services to 

offer exceptional value for our customers in 

engineering, experimentation, test, training, 

information and autonomous systems

Vision

The chosen partner around the world for mission-critical solutions, innovating for our customersô advantage

High performance inclusive culture

Our Values     Integrity  |  Collaboration  |  Performance Our Behaviours     Listen  |  Focus  |  Keep my promises

We deliver responsibly, sustainably and for the benefit of all our stakeholders



H1 21 £603mH1 17 £362mÅSuccessfully building an integrated global defence & security 

company through multi-domestic business model

ïFocus on UK, US, Australia, Canada, Germany and Belgium

ï95% of revenue delivered by our in-country industrial capability

ïInternational revenue grown from £76m to £213m in 4 years

ïActively managing portfolio with £40m of non-core disposals

ï£266m invested in strategy-led acquisitions and proactively 

exploring further opportunities to complement organic growth

ÅSuccessfully modernising and leveraging capabilities 

ï2 year LTPA transition programme ahead of schedule in UK

ïAU$15m air range contract in Australia using LTPA skills from UK

ïUS$27m US Air Force contract to utilise LTPA ranges in UK
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Delivering our customer focused growth strategy through global leverage (1/2)

On track to grow international revenue from 35% to more than 50% over the next five years

RoW

8%AU

7%

US

20%

UK

65%
UK

79%

RoW

21%
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Delivering our customer focused growth strategy through disruptive innovation (2/2)

ú10m order for air target training in Germany

Operational readiness of Armed Forces

AU$100m engineering contract in Australia

Critical sovereign capabilities

US$10m hybrid-electric drive order in US

Leveraging next generation UK technology

500th Hammerhead delivered by Canada

Next generation threat representation

£54m intelligence and cyber orders in UK

Rapidly growing strategic role

ú9m order for space experiment in Belgium

Relevant to a growing domain

A global company delivering distinctive offerings across domains in six home and priority countries


