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We have a unique position in defence

Capability focused, transversally orientated

Platform focused, 

vertically integrated
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ÅUnlike traditional vertically integrated defence ñprimesò, we operate across platforms, systems & lifecycles

ÅWe are capability focused, rather than platform orientated

ÅWe apply innovation to turn individual platforms and systems into integrated capabilities and then assure 

customers they work

ÅEnables us to form strong partnerships with defence primes, SMEôs, and academia

Platform focused,

vertically integrated

Platform focused,

vertically integrated

Platform focused,

vertically integrated
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A leading science and engineering company operating in defence, security and 

critical infrastructure markets
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Bring a wide range of experts together (academia, SMEs and larger 

companies) to provide leading edge research to solve our customersô 

complex problems

Research & 

Development

Work alongside multiple industrial partners to provide ongoing ñcustomer 

friendò advice and engineering services, helping our customers to procure 

and manage defence and security solutions, such as defining requirements, 

understanding acceptance criteria and ongoing support

Customer advice 

and engineering 

services

Operate and manage 16 ranges across the UK providing state-of-the-art test 

and evaluation facilities, enabling our customer to test its military equipment 

and assure its defence capabilities

Test & 

Evaluation

Design and manage training exercises for our customers to train their forces 

to understand how to best deploy and use their assets, providing both 

physical and virtual training environments

Training

High technology products and services addressing specific defence and 

security needs

Products & 

Services

ÅResearch programme on new radar techniques

ÅEvaluation of evolving security threats and agile 

development of rapid solutions for the Home 

Office

ÅAdvise the Canadian Air Force on development 

of its future requirements

ÅEngineering Delivery Partner providing all 

engineering services to UK MOD

Examples

ÅLong Term Partnering Agreement 25 year 

contract signed with UK MOD in 2003

ÅDesign and construct an unmanned flight test 

range in Australia

ÅInnovative defence products across robotics, 

sensing and autonomy for US DoD

ÅCyber and niche security products and services

ÅSmall satellite development in Belgium

ÅProvide aircraft training to flight test engineers 

of fixed-wing and rotary-wing aircraft

ÅProvide aerial training services to the German 

Forces and NATO countries
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Our value proposition

We apply our unique technical expertise across the product lifecycle helping our customers to:

Underpinned by our inherent strengths

Deep domain knowledge 

& experience

Close customer 

relationships

Core science & 

engineering expertise

Ability to develop and manage 

academic and industrial partnerships

Create it Test it Use it

Mission-led innovation to rapidly create 

new capabilities

Assuring this capability will work when 

it is critically needed

Ensuring our customers are trained and 

operationally ready
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Positioned for growth having undergone a significant transformation
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Å£540m net debt to £170m net cash 

ÅSale of loss-making US services business

ÅGroup transformation

ÅVision-based strategy

ÅImproved customer focus

ÅInternational development

ÅProfitable organic growth

ÅSupported by targeted M&A

ÅFlotation and restructuring of former government activities

ÅInorganic expansion into US and commercial markets 

ÅCompletion of privatisation process

LTPA 
signed

QinetiQ 
Flotation

FY*

* FY ends 31 March

Sale of US 
Services

Privatisation & expansion Turnaround Commercial transformation

& growth
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Key themes driving growth in our markets
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Supporting the development of next generation capabilities and delivering savings through innovation

ÅProliferation of technology has resulted in an increasingly complex threat 

environment where state / non-state actors have access to technologies 

that erode western superiority 

ÅóGrey-zoneô warfare where distinction between acts of war and peace is 

blurred makes countering threats much harder

ÅWestern forces must develop next generation technologies, including cyber 

capabilities and autonomous systems and ensure informational advantage

ÅChanging threat environment requires greater integration between nations, 

forces and equipment ïenabled by Test & Evaluation and Training

ÅExploiting emerging technologies and maintaining technological advantage 

requires extensive research and experimentation

ÅRequires dynamic approaches to innovation and partnerships to exploit 

most advanced technology

ÅNations must maintain traditional defence capabilities while investing in 

next generation capabilities

ÅRequires industry to deliver more for less, driving efficiencies with 

innovative delivery models 

Increasingly complex threat environment and the proliferation 

of grey-zone warfare

Requirement for innovative approaches to developing and 

assuring defence capabilities 
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Evolved strategy to increase focus and accelerate growth

Mission-led innovation

Create it Use itTest it

Customer focused growth strategy

Global leverage
Build an integrated global defence and 

security company to leverage our capability 

through single routes to market in UK, US, 

Australia, Canada, Germany and Belgium

Disruptive innovation
Invest in and apply disruptive business 

models, digitisation and advanced 

technologies to enable our customersô 

operational mission at pace

Distinctive offerings
Co-create distinctive products and services to 

offer exceptional value for our customers in 

engineering, experimentation, test, training, 

information and autonomous systems

Vision

The chosen partner around the world for mission-critical solutions, innovating for our customersô advantage

High performance inclusive culture

Our Values     Integrity  |  Collaboration  |  Performance Our Behaviours     Listen  |  Focus  |  Keep my promises

We deliver responsibly, sustainably and for the benefit of all our stakeholders
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Key financials

Revenue by destination country (%)

UK - 65%

US - 20%

Australia - 7%

Rest of the world - 8%

Revenue by division (%)

EMEA Services - 71%

Global Products - 29%
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FY18 FY19 FY20 FY21 H1

Revenue £833m £911m £1,073m £603m

% revenue growth 6% 9% 18% 24%

% organic revenue growth 3% 8% 10% 8%

% of next year revenue under 

contract

69% 74% 71%

Underlying EBITDA £151.8m £168.2m £178.5m £92.0m

% EBITDA margin 18% 18% 17% 15%

Underlying operating profit (EBIT) £122.5m £124.9m £133.2m £69.0m

% EBIT margin 15% 14% 12% 11%

Underlying EPS 19.3p 19.7p 20.0p 10.1p

% EPS growth 7% 2% 2% 10%

Orders £687m £776m £2,227m £563m

Orders, excluding LTPA amendments £587m £776m £972m £563m

Order backlog £2bn £3.1bn £3.1bn £3.1bn

Operating cash flow (pre capex) £126.5m £135.3m £177.8m £92.7m

% cash conversion 103% 108% 133% 134%

Net cash £266.8m £160.5m £84.7m £112.7m

Dividend 6.3p 6.6p 6.6p 2.2p

Å Historically generated mid to high-single digit organic revenue growth

Å 60% revenue growth in the last 5 years (FY16 to FY21 consensus)

Å EBIT profit margin reduced to a more reasonable and sustainable level at 11-12% with 

investment to support future growth (12-13% mid to long-term guidance)

Å Strong order backlog of £3.1bn maintained, supporting future earnings visibility (70-80% 

of next yearôs revenue under contract)

Å Asset-light (28% ROCE in FY20) and cash generative business model supports organic 

investment to drive future growth: organic investment funded from operating cash flow

Å Active M&A strategy: 7 acquisitions totalling £266m EV & 3 disposals totalling £69m EV

Å Strong net cash and pension surplus (£250m net pension asset before deferred tax)

Å Progressive dividend policy (zero growth in FY20 due to managing cash through COVID-

19), historically represented c.30-35% payout ratio and c.2-2.5% yield

For the 6m ended 30 September 2020



QinetiQôs Divisions, Business Units and Key Contracts

Air & Space 
(£240-260m)

Maritime & 

Land
(£340-360m)

Cyber & 

Information
(£240-260m)

United 

States
(£220-240m)

International
(£120-140m)

EMEA Services
Revenue: £850-880m

Margin: 11-13%

Global Products
Revenue: £340-360m

Margin: 8-12%

Long Term Partnership 

Agreement (LTPA):
ÅManage & operate 16 T&E 

ranges across the UK for the 

UK MOD: Ã220m ñNon-

Taskingò revenue p.a.

ÅTrials and exercises: £100-

120m ñTaskingò revenue 

p.a., e.g. test new weapons 

or systems, or run trials

Engineering Delivery 

Partner (EDP):
ÅQQ is the Prime, with BMT 

and Atkins as partners and 

120+ supply chain

ÅDefault provider of all 

ñengineering servicesò for 

the UK MOD

ÅDelivers innovation & 

savings for MOD

Å£120m revenue p.a.

Single unified US business:
ÅPrevious QinetiQ North America business 

specialising in robotics and autonomy

ÅPreviously acquired MTEQ business 

specialising in advanced sensing

Specialist defence and security 

products and IP sales (£40m):
ÅCounter-drone radar (Obsidian)

ÅSecure communication radio (Bracer)

ÅCyber products

ÅE-X-Drive & hub drive

ÅElectromagnetic threat detection (Totem)

Space Products (£40m):
ÅUK and Belgium small satellites business

ÅALTIUS contract, development and 

assembly of satellite to monitor and map 

stratospheric ozone

Australia (£65m):
ÅAdvisory / engineering 

services & Queensland UAS 

T&E range

ÅIncl RubiKon acqd in 2017

Other geographies:
ÅCanada

ÅMiddle East JVs

Germany (£25m):
ÅAcquired EIS Aircraft 

Operations in 2018

ÅAerial training services

Target Systems (£30-40m):
ÅAcquired in 2016

ÅAerial targets (Banshee & Ratler)

ÅSea targets (Hammerhead)

R-GNS (£10m)
BATCIS 

(£25m)

SERAPIS & other 

research (£25m)

Intelligence & Cyber 

portfolio (£80m)

Inzpire (£25m) 

& NSC (£15m)

Naimuri (£10m)

MSCA (£25m)

NCSIIS (£15m) WSRF (£30m)

CATS (£10m)

Abbreviations

ÅEMEA = Europe, Middle East & Australasia

ÅT&E = Test and Evaluation

ÅMSCA = Maritime Strategic Capabilities 

Agreement, 15yr contract with UK MOD for 

maritime T&E

ÅCATS = Combined Aerial Target Services, 

20yr contract with UK MOD providing 

targets for T&E

ÅNCSIIS = Naval Combat Systems 

Integration Support Service, 11yr contract 

with UK MOD for combat and 

communication systems T&E

ÅWSRF = Weapons Sector Research 

Framework, 5yr contract with UK MOD 

(replacing the Weapons Science and 

Technology Centre (WSTC) contract) for 

weapons research

ÅIntelligence & Cyber portfolio = range of 

smaller projects into UK intelligence 

agencies, the Home Office and Enterprise 

Cyber customers

ÅNaimuri = leading software development 

and data analytics company, acquired in 

July 2020

ÅSERAPIS = research framework with DSTL 

(UK MOD) for C4ISR, Space Systems, 

Synthetic Environment and Simulation 

technologies. QQ leads 3 of the 6 Lots

ÅR-GNS = Robust Global Navigation 

System, multi year programme to develop 

multi-constellation satellite receivers

ÅInzpire = training business acquired in 2018

ÅNSC = training business acquired in 2020

ÅBATCIS = Battlefield Tactical 

Communication and Information Systems, 

3-5yr contract with UK MOD to support 

delivery of next generation UK battlefield 

tactical communications and information 

systems

Combines world-leading expertise with unique facilities to generate

and assure capability globally

Delivers innovative solutions

and products

Numbers provided are approximate representative current full year revenue, divisional forecasts from consensus



WSRF (£30m)

Key characteristics

EMEA Services
Revenue: £850-880m

Margin: 11-13%

Global Products
Revenue: £340-360m

Margin: 8-12%

Long Term Partnership 

Agreement (LTPA):
ÅManage & operate 16 T&E 

ranges across the UK for the 

UK MOD: Ã220m ñNon-

Taskingò revenue p.a.

ÅTrials and exercises: £100-

120m ñTaskingò revenue 

p.a., e.g. test new weapons 

or systems

Engineering Delivery 

Partner (EDP):
ÅQQ is the Prime, with BMT 

and Atkins as partners and 

120+ supply chain

ÅDefault provider of all 

ñengineering servicesò for 

MOD

ÅDelivers innovation & 

savings for MOD

Å£120m revenue p.a.

Single unified US business:
ÅPrevious QinetiQ North America business 

specialising in robotics and autonomy

ÅPreviously acquired MTEQ business 

specialising in advanced sensing

Specialist defence and security 

products and IP sales (£40m):
ÅCounter-drone radar (Obsidian)

ÅSecure communication radio (Bracer)

ÅE-X-Drive & hub drive

ÅElectromagnetic threat detection (Totem)

Space Products (£40m):
ÅUK and Belgium small satellites business

ÅAltius contract

Australia (£65m):
ÅAdvisory / engineering 

services & Queensland UAS 

T&E range

ÅIncl RubiKon acqd in 2017

Other geographies:
ÅCanada

ÅMiddle East JVs

Germany (£25m):
ÅAcquired EIS Aircraft 

Operations in 2018

ÅAerial training services

Target Systems (£40m):
ÅAcquired in 2016

ÅAerial targets (Banshee & Ratler)

ÅSea targets (Hammerhead)

R-GNS (£10m)
BATCIS 

(£25m)

SERAPIS & other 

research (£25m)

Intelligence & Cyber 

portfolio (£80m)

Inzpire (£25m) 

& NSC (£15m)

Naimuri (£10m)

MSCA (£25m)

NCSIIS (£15m)

CATS (£10m)

Abbreviations

ÅEMEA = Europe, Middle East & Australasia

ÅT&E = Test and Evaluation

ÅMSCA = Maritime Strategic Capabilities 

Agreement, 15yr contract with UK MOD for 

maritime T&E

ÅCATS = Combined Aerial Target Services, 

20yr contract with UK MOD providing 

targets for T&E

ÅNCSIIS = Naval Combat Systems 

Integration Support Service, 11yr contract 

with UK MOD for combat and 

communication systems T&E

ÅWSRF = Weapons Sector Research 

Framework, 5yr contract with UK MOD 

(replacing the Weapons Science and 

Technology Centre (WSTC) contract) for 

weapons research

ÅIntelligence & Cyber portfolio = range of 

smaller projects into UK intelligence 

agencies, the Home Office and Enterprise 

Cyber customers

ÅNaimuri = leading software development 

and data analytics company, acquired in 

July 2020

ÅSERAPIS = research framework with DSTL 

(UK MOD) for C4ISR, Space Systems, 

Synthetic Environment and Simulation 

technologies. QQ leads 3 of the 6 Lots

ÅR-GNS = Robust Global Navigation 

System, multi year programme to develop 

multi-constellation satellite receivers

ÅInzpire = training business acquired in 2018

ÅNSC = training business acquired in 2020

ÅBATCIS = Battlefield Tactical 

Communication and Information Systems, 

3-5yr contract with UK MOD to support 

delivery of next generation UK battlefield 

tactical communications and information 

systems

Combines world-leading expertise with unique facilities to generate

and assure capability globally

Delivers innovative solutions

and products

Å High level of long term or recurring contracts 

giving good revenue visibility (c.80% of next 

12 months revenue under contract)

Å c.70% sole source to QQ

Å High barriers to entry

Å Aligned with UK defence growth areas

Å Significant growth opportunity to leverage 

capabilities in Home and Priority Countries

Å Unique capabilities combining robotics, autonomy 

and sensing

Å Further targeted acquisitions

Å Focussed exploitation of 

IP portfolio

Å Niche products into 

existing and new 

customer relationships

Å Realignment of portfolio 

where non-core

Numbers provided are approximate representative current full year revenue, divisional forecasts from consensus

Air & Space 
(£240-260m)

Maritime & 

Land
(£340-360m)

Cyber & 

Information
(£240-260m)

United 

States
(£220-240m)

International
(£120-140m)
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FY21 Interim Results (12 November 2020)

ÅRenewed ambition and strategy to accelerate growth

ʃIncreasing full year guidance for Group performance

ʃ93% revenue under contract for remainder of year

ʃContinuing resilience actions to deliver despite COVID-19

ʃInvesting in evolved strategy to meet needs of new world

ʃWell positioned to grow into >£8bn addressable market

ÅStrategic focus delivering solutions for our customers

ʃ£500m EDP orders in 2 years, £367m at half year

ʃ2 year LTPA transition programme ahead of schedule

ʃInternational revenue from £76m to £213m in 4 years

ʃCompleted acquisition of Naimuri and £40m in disposals

ʃEmployees engaged and adapting our ways of working

H1 21 H1 20

Revenue £603.2m £486.5m

Operating profit £69.0m £59.7m

EPS 10.1p 9.2p

Dividend 2.2p 2.2p

Order backlog £3.1bn £3.1bn

ÅStrong recovery performance through COVID-19 crisis

ʃOrders up 37%, 17% on an organic basis

ʃRevenue up 24%, 8% on an organic basis

ʃOperating profit up 16%, flat on an organic basis

ʃ134% cash conversion pre-capex

ʃEPS up 10%, reinstated FY20 and interim FY21 dividend
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Renewed ambition to accelerate growth building on strong track record

Growing an integrated global company at stable margins to deliver enhanced shareholder returns
EUpdated FY21 revenue guidance as described in the óOutlookô section
1. Orders pipeline for next 5 years at end of each FY; FY16 estimated and FY21 at half year 2. Revenue under contract for next 30 months at half year of each FY

Strong operational performance Good forward visibility

FY16

£755m

FY21E

c.£1.2bn

FY26+

60%

growth
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28% growth
Operating profit

3x growth
Orders pipeline for next 5 years1

55% growth
Revenue under contract for next 2.5 years2
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ÅChanging nature of warfare drives new defence and security paradigm

ʃAdversaries adapting to use technology & information in new & unexpected ways

ʃCustomers require major shift in agility and pace to neutralise evolving threats

ÅDriving mission-led innovation through high performance inclusive culture

ʃInvesting in our people and systems to enhance winning & delivery performance

ʃEmployees engaged and adapting to build flexible, agile distributed teams

ʃHarnessing the strengths of diversity through global talent and supply chain

ÅInvesting in digitisation to accelerate next generation products & services

ʃLeveraging skills and data globally to scale; develop once and reuse

ʃGrowing £6bn qualified pipeline of opportunities through distinctive offerings, i.e. 

engineering, experimentation, test, training, information and autonomous systems

Transforming to stay ahead for our customersô advantage

Investing for the benefit of our customers, our people & our shareholders
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A unique investment case

Unique capabilities 

critical to national 

sovereignty

Increasing exposure 

to attractive 

international markets

A clear growth 

strategy

Strong financial 

profile

Increasing returns

to our shareholders

ÅKey partner to UK 

defence

Å Leading technical 

expertise and state-of-

the-art facilities

ÅHigh barriers to entry

ÅHigh growth home 

markets in the US and 

Australia

ÅGrowing presence in 

Canada, Germany and 

Belgium

ÅAddressable market of 

>£8bn

ÅBuild an integrated global 

defence and security 

company

ÅCo-create distinctive 

products and services 

ÅDrive disruptive 

innovation for our 

customersô advantage

Å Long-term contracts

ÅCash generative model

ÅStrong balance sheet

ÅAbility to self-fund 

organic investment

ÅClear and disciplined 

capital allocation policy

ÅSustainable increase in 

key financial metrics

ÅStrong return on capital

ÅProgressive dividend 

policy 
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